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1.0
ACTIVITY PROGRESS REPORT AND RELATED FACE FOR THE PERIOD OF  JULY-SEPTEMBER-2017

1.1    Background 

The project “Enhancing the Forest Nature Reserves Network for Biodiversity Conservation in Tanzania” is organized into two components, and is to be implemented over a period of five years (2015 – 2020). The project inception was made in September 2015 and launched on the 19th March 2016 by the Minister of Natural Resources and Tourism Hon. Jumanne Abdalla Maghembe (MP). The project has continued to implement the two components as detailed below.
The first component: Supports the continued expansion of the Nature Forest Reserves (NFRs) network by facilitating the gazetting of  five new NFRs (Chome, Magamba, Mkingu, Minziro, Uzungwa Scarp) and improving the planning, operations and governance of these five new NFRs, as well as one existing NFR (Rungwe). The component encourages a more consistent and cohesive approach to the planning and management of the six targeted NFRs as an integral part of the broader network of 12 NFRs. Under the same project process arrangements, TFS has financially supported the Gazzettement of Mount Hanang Forest reserves & Rondo Forest Reserve into a Nature Forest Reserves (Expanding the broader network of  NFRs to a total of 12). Component 1 has four key areas of project support, namely: 
(i) securing the conservation status and boundaries of the six NFRs; 
(ii) supplementing the core staffing complement, infrastructure and equipment in the six NFRs;
(iii) strengthening the governance of, and benefit sharing in, the six NFRs; and
(iv) enhancing the capacity of the TFS to plan and administer the six NFRs as an integral part of the wider NFR network of currently 12 Nature Forest Reserves. 

The second component: is focused on enhancing the financial sustainability of the entire network of  twelve (12) Nature Forest reserves (formerly 11 NFRs)  to ensure that they incrementally develop the capacity (over the longer-term) to generate adequate financial resources to cover the full costs of their management. Component two has three key areas of project support: 
(i) facilitating public-private partnerships in the commercial development of tourism and recreational facilities and services in NFRs;
(ii) marketing the destinations, attractions, facilities and services of NFRs; and 
(iii) implementing other income-generating activities in targeted FNRs.

The total costs of investment in the project is estimated at US$23,700,000, of which US$ 5,100,000 constitutes grant funding from GEF/UNDP and US$19,600,000 comprises co-financing.
The Project is steered by The project Steering Committee (PSC), established during September 2015 and held its First PSC Meeting  back to back with the Inception Workshop in October 2015.

The project is being implemented based on the calendar year (January - December ), while the host institution operates on  July/June Fiscal year. The reporting for the three monthly is based on the key project outputs as stipulated under the project document, for the July - September 2017 the implementation per output per activity is elucidated below.

Output 1.1: The conservation status and boundaries of six FNRs are secured
Work under this output was focused to gazette the five targeted nature forest reserves (of Chome, Magamba, Mkingu, Minziro and Uzungwa Scarp) and additional 2 NFR (of Mount Hanang & Rondo Plateau) through TFS financing. The target has been met, with Rondo Plateau being lastly gazzetted in January 2017. After the gazzettement process, a number of key ctivities were planned. Under this output (1.1) the project had continued to finance and support the following key activities during July-Sept-2017: 

(i) Final  Updating of targeted Reserve Management Plans (RMPs) of Chome, Magamba, Mkingu and Rungwe, together with the updating of older RMPs of Amani, Kilombero, Uluguru and Nilo Nature Forest Reserves, the project is finalizing the printing of the RMPs;
(ii) New RMPs for Uzungwa Scarp and Minziro Nature Forest Reserves have been finalized, together with additional (new/Non targeted) RMPs for Mount Hanang & Rondo Plateau Nature Forest Reserves, the project is finalizing the printing of the RMPs;
(iii)  Within the broad planning framework of the RMPs, the Project has supported the iterative development of key subsidiary plans
 (e.g. the overarching subsidiary Ecotourism Management Plans, Integrated Alien Species control programmes, Integrated Fire Management Plans, Enforcement and Compliance programmes) for the NFRs has been finalized and uploaded into the web portal;
(iv) The project has continued to support the Relocation/demarcation of all surveyed reserve boundary markers (typically concrete beacons or stone cairns) and, as required, replaced and/ or repaired all missing markers for the 6 targeted  NFRs, also as directed by the Prime Minister of Tanzania;
(v) The project has continued to Regularly maintain boundaries for firebreaks, footpaths (where the boundary is not already defined by some other permanent feature, such as a road or rivers) in order to clearly demarcate the reserve borders for the 6 targeted  NFRs;
(vi) The project has continued to maintain all the 12 Installed boom gates in the 12 Nature Forest reserves at selected control entry points;
(vii) The project has continued to support the Design, production and installation of signage at all the Nature Forest reserves entry points and along the reserve boundaries in all the 12 Nature Forest reserves under the network. 
Output 1.2: The core staffing complement, infrastructure and equipment of six FNRs is in place
Work under this output was focused on addressing the critical infrastructural and equipment needs in the six targeted NFRs (Chome, Magamba, Mkingu, Minziro, Uzungwa Scarp and Rungwe). GEF funds has been planned to support the: (a) basic equipping of reserve management staff; (b) renovation and construction of key reserve infrastructure; (c)installation of basic services for all staff accommodation and administration facilities; and (d) procurement and installation of critical reserve vehicles. The specific activities undertaken in this output during the time period of during July-Sept-2017 include the following:
(i) For each Conservator & some Forest Rangers appointed, paid and deployed by the TFS in the targeted FNRs, the project has continued to provide the requisite uniform (e.g. boots, overalls, hats, insignia) and other basic safety equipment (e.g. communications, torch, backpack, binoculars, water bottles, first aid supplies & Global positioning System -GPS).

(ii) The project through the Cost Sharing Agreement with UNDP facilitated an additional five off-road hard top truck
 procured in addition to the Previously procured 5 hardtop trucks and the Sixteen 125-250cc off-road motorcycles, for distribution to each of the targeted NFRs and all other NFRs in the Network (Currently each NFR in the network has a roadworthy vehicle), the project has continued to contribute to the operational running costs in implementing activities for the 12 vehicles when used in field activities.

(iii) As required, the project having finalized the design for Constructions, Renovations and Refurbishments of the existing ranger outposts and administrative offices (including the upgrading/addition of buildings, which will have the supply of water, generation of power, provision of sewage and waste treatment systems (under tendering); Basic furnishing and equipping of Head offices for all targeted NFRs has finalized the tendering to engage Contractors to build the various structures, construction work has stared and is ongoing, and was scheduled to begin during July-Sept, 2017.
(iv) The design for the construction of new 15 ranger outposts and 6 administrative offices (including offices, storage area, garage, workshop, supply of potable water, generation of power, provision of sewage and waste treatment systems and basic furnishing and equipping of outposts) in the targeted FNRs has been completed and tendered, work to commenced during July-Sept, 2017;
(v) Under Partnership with TANROAD and Local Government Authorities, key primary roads traversing the NFRs have been Maintained/upgraded or sign posted, including inter alia the following actions: filling ruts and holes; resurfacing; grading; water control (e.g. culverts, drains); and replacing/installing road signage for the targeted NFR; 

(vi) The Project has continued supporting the Maintenance and /or upgrade of the main footpath network in each FNR of the targeted NFRs, including inter alia the following actions: clearing of overhanging vegetation; resurfacing; repairing steps; water control (drainage); and replacing/installing footpath signage was supported. 

Output 1.3 The governance of, and benefit sharing in, six FNRs is strengthened
This output was initially focused on raising the awareness in surrounding communities of the need to conserve, and the importance of protecting, the remaining fragments of the high forests being targeted for gazetting as NFRs. With the iterative recognition in these communities of the intrinsic value of these high forests, work under this output was focused to collaboratively identifying potential opportunities to improve the livelihoods of those communities from the conservation and non-extractive use of the NFRs. As cooperative relationships are developed with affected local communities, the output seek to formalize a separate working agreement (typically in the form of a Memorandum of Understanding [MOU]) into fully signed MoU between the reserve and each adjacent village government. Activities under this output has sought to facilitate the implementation of these MoU, notably in respect of development opportunities for ‘beneficiation’ from the conservation and use of the reserve(e.g. employment; revenue sharing; rental income; capacity building; joint ventures in tourism development; equity partnerships in private sector tourism concessions; access/traversing rights; non-extractive resource use; preferential contracting; and participation in management decision-making). Finally, plans are underway to support the establishment and functioning of an ‘umbrella’ co-management structure for the all reserves, with representation from each adjacent village government and the reserve management. The specific activities to undertaken in this output include the following: For each the targeted NFR gazetted, the Project has supported the development and implementation of a communication and information-sharing programme in the adjacent villages and all key actors. Key activities implemented are;
(i) For each NFR gazetted, the project has continued to support the development and presentation of informational ‘road shows’ to the district and regional government administrations about their proclamation, and the potential benefits of their establishment for local economic development; 

(ii) For each targeted NFR that has been gazetted, the project has supported the continued compilation, negotiations, reviews, drafting for formalization of draft MOU
 between the NFR/TFS  and each adjacent village government; The MoUs for 54 villages have been finalized for the NFRs of Chome and Mkingu, each 27 villages.
(iii) For each formalized draft village-based MOU in each NFR, the project has continued to assist the articulation of the reserve management and the village government in the planning of, and fund-raising for, the implementation of livelihood development opportunities that are explicitly identified in these MOUs; consultations are ongoing to finalize MoU with all the village around targeted NFRs of Magamba, Minziro, Mount Rungwe and Uzungwa. Additionally MoU are being prepared for Rondo & Mount Hanag NFRs.
(iv) For each targeted NFR that has been gazetted, the Project has continued supporting the establishing of formal joint co-management structure
 that can inter alia: facilitate broader community and local government participation in the reserve management decision-making; agree on reserve-wide regulations required to control community access to the reserve’s natural resources; collectively enforce tenure and natural resource use agreements between the community and reserve management; and provide an accessible and transparent dispute-resolution mechanism.

Output 1.4: The capacity of the TFS to plan and manage the six FNRs, as part of a wider network of 12 FNRs, is improved

Tanzania Forest Services (TFS) Agency is still in the very early stages of institutional reform and organizational change. Work under this output has been an integral part of this much larger reform and change process in TFS, seeking to contribute to improving the capacity of TFS to better administer a more cohesive network of forest protected areas FNRs. Under this output, GEF funds has been used to support: improving the knowledge and skills base of NFRs staff; establishing and maintaining a consolidated NFR database; and establishing a collaborative information-sharing forum for the network of NFRs.  
The specific activities undertaken in this output include the following:
(i) The project has continued Facilitating skills development and training program for targeted  Network of NFRs staff and for TFS staff by supporting technical and professional support services to the NFRs. This has include inter alia: professional short-courses in Subsidiary Ecotourism Planning; staff exchange/mentoring partnerships with counterpart NFRs and Conservation agencies (i.e. Tanzania Association of Foresters-TAF & National Carbon Monitoring Center-NCMC); and part-time studies. The following skills and knowledge were targeted: Management Planning of Reserve Plans, Management Effectiveness Tracking Tools (METT); Advanced enforcement techniques; integrated fire management; integrated IAS control; community engagement and conflict resolution; monitoring state of ecosystem health; basic vehicle maintenance; footpath and road maintenance; management planning; procurement of concessions and nature-based tourism.

(ii) The project has continued supporting the Establishment, maintenance and hosting of an electronic spatial and non-spatial database for the network of NFRs(www.nature-reserves.go.tz ). (This  include the following actions: Identifying and prioritizing the critical information needed to support the planning and management of NFRs; Source and validate of existing electronic (GIS, spreadsheets, images, etc.) and hard copy (maps, reports, tables, etc.) of NFR-related information; Conversion of hard copy information  into an electronic format; Design and establishment of a simple electronic information management system to facilitate the storage, retrieval and analysis of NFR data; acquisition of the institutionally compatible hardware and software required to host the electronic information management system; Establishment of data access and data maintenance protocols for NFR information; Integrating the information management system for NFRs into the broader institutional information systems within the TFS and MNRT/TTB).

(iii) The project has continued, supporting and maintaining a collaborative NFR working forum in which TFS staff, counterpart staff from other protected area agencies, NGOs/CBOs, research institutions and development partners have regularly met to discuss issues related to the planning and management of NFRs. The Project has supported the advocacy of the Nature Forest Reserves in collaboration with TFCG to publish as Special Edition of the Arc Journal. 
The project has supported stakeholders of the East Usambara Man and Biosphere (MAB) reserve in consultations and compliance for the extension of the MAB process under UNESCO in collaboration with the UNESCO National Commission. Two Conservators of Nilo & Amani Nature Forest Reserves respectively and Two Members of the National ENESCO Committee were supported to attend the UNESCO Council meeting in Paris to defend the extension of East Usambara Man and Biosphere (MAB) reserve, which encompasses Amani & Nilo NFRs.
Output 2.1:  The commercial development of tourism and recreational facilities and services in FNRs is implemented though public-private partnerships (PPP).
This output is focused to support the implementation of large-scale tourism concession (and/or leasing) processes in NFRs, through vs. Successful tourism concessions/leases in NFRs, characterized by: the requisite competencies in TFS to administer the concession contracts and leases; the equitable selection of financially efficient and experienced concessionaires/lessees; a portion of the income from tourism user fees is paid by the concessionaire/lessee for funding conservation management of NFRs; the environmental impacts of concessional / leased tourism facilities and services are minimized; and tangible social and economic benefits are derived for local communities from concessions/leases. The main elements of commercial tourism concessions/lease development that the project has supported under the Subsidiary-ecotourism plan deliverable include: 
· Identifying the viable large-scale commercial tourism and recreational development opportunities in all the 12 Nature Forest Reserves. Particular attention focused to Amani, Nilo, Uluguru & Kilomber NFRs for possible inclusion into the first phase of concession; 
· Description of how these tourism concession/lease opportunities in these NFRs are defined, structured, priced and brought to the market; 
· Development of the internal capacity of TFS to plan and administer a concession/leasing process; 
· Facilitation of local community involvement in, and beneficiation from, tourism concessions/lease processes; 
· Planning for soliciting tourism development proposals, and selection and appointment of suitable tourism operators; and
· Investment plans for all the 12 NFRs & Planning for  managing tourism concession/lease contracts, once an operator is in place. 
The specific activities supported by the project during this time period include the following: 
(i) Finalization of the Preparation, in consultation with a wide range of stakeholders, an overarching subsidiary Tourism Development Plan for each NFR (see Output www.nature-reserve.go.tz )

(ii) Identifying (by location, type and scale) a suite of prospective large-scale tourism development opportunities in NFRs that could be administered under a Public Private Partnership (PPP) modality. Defining a smaller sub-set of tourism development opportunities (2-4 opportunities) for a first phase (‘phase 1’) of the concession/leasing process
.   

(iii) Development of a TFS Tourism Concessions Manual
 that outlines all aspects of the procurement stages, including issuing requests for proposals, choosing bidders and negotiations with preferred bidders. The TFS Tourism Concessions (has co-opted the template formally developed by the TFCMP & the TFS investment policy), the Manual include all relevant procurement documentation, including templates for Expressions of Interest (EOI), Tender guidelines, Tender prospectuses, Requests for Proposals (RFP), Scoring systems, and Contracts. It specifically ensure conformance with all national PPP, environmental, procurement and tourism legislation, regulations and plans.

(iv) Facilitated a skills development and training program for the professional staff in TFS who will be directly responsible for implementation of the procurement, administration and management of tourism concessions/leases. This included inter alia: specialized training programmes; short-courses; mentoring; and inter-institutional exchange programs.
(v) Facilitated the Initial Preparation for an Investment Prospectus for ‘phase 1’ tourism development opportunities (Co-opting the TFS investment Manual), for distribution to prospective investors. The investment prospectus  provide: contextual information on the relevant NFR, including infrastructure, communities and a map of physical features; a description of the type and nature of tourism concession-leasing opportunity; the duration, rights and conditions of the concession-lease contract for each discrete investment opportunity; and the proposed tender submission date and tender fees.

(vi) Facilitated the Planning for the Establishment of a ‘1-stop shop’ in TFS to guide and assist prospective investors through the ‘phase 1’ concession/lease processes (TFS investment Manual).

(vii) Facilitated Planning for TFS to Administer the tourism concession procedures for ‘phase 1’, including: inviting Expression of Interest (EOI); short-listing bidders; inviting submission of full proposals; evaluating proposals; and negotiating contracts with preferred bidders. 

(viii) Facilitate and supported the beneficiation of local communities – with a special focus on women – from their involvement in commercial tourism concessions/leases, including: use of community-based tour guides; sub-contracting of community-based businesses; procurement of locally produced supplies; training and skills development; direct employment of individuals from local communities; participation in the ownership of  tourism enterprise; and  investment in upgrading local services (water, roads & electricity).

(ix) Facilitated the Planning for Oversight of the construction and operational phase of each tourism concession/lease contract once the operator is in place.

(x) Supported the Improvement of the state of reserve access (notably the road network) to facilitate the commercial viability of each NFR concession.
Output 2.2: The destinations, attractions, facilities and services in FNRs are effectively marketed to target audiences
This output is focused to improving the branding and marketing of the different Nature Forest Reserves products and services, with the overall objective of increasing the number of day and overnight visitors to the reserves.
The specific activities undertaken by the project under this output during the current FACE include the following: 
(i) Branded visual ‘identity’ (including: logo; slogan; images; colours; fonts; etc.)
 for NFRs were designed and widely distributed in the form of wheel covers, Polo T-shirts, brochures, leaflets & stickers.

(ii) NFRs visual ‘identity’ were incorporated into all NFR communication and marketing materials (e.g. signage, uniforms, letter heads, brochures, presentation folders, stickers, fact sheets, website, advertising material, etc.).

(iii) Basic marketing strategy, and phased work programme, for implementation across the FNR network  has been finalized under the Overarching Subsidiary Ecotourism plan for each NFR.

(iv) Updating, and production of new, printed NFR brochures, pamphlets and information sheets was done for all the NFRs in the network. 

(v) Key marketing materials to be accessible via Tanzania Tourist Board (TTB) web portal and Tanzania Tourism and Travel outlets and vice vers (www.nature-reserves.go.tz ) were packaged.
(vi) Support of The Nature Forest Reserves Web portal Designing, development and maintenance to provide contextual information on, and market the different tourism products and services available in, FNRs was supported.

(vii) The project Facilitated communications, awareness-raising and information-sharing using different media (television, radio, magazines, newspapers, Twitter and Facebook). Two Conservators and two Staff of National UNESCO Commission were supported to attend the UNESCO council meeting in Paris.
(viii)  A Link between  the NFR website/portal to the TTB and other local tourism and travel websites were face lifted to get a new look.

(ix) The project has continued supporting “Host site-based day and overnight visits to NFRs for targeted tour operators, hotel chains and tourism agencies/Media groups & associations in order to show them the range of attractions, facilities and services available in the reserves. Linkage has been established with ACOSIA, which has assisted with the planting of trees in all gaps in the Magamba Nature Forest reserve.
(x) In partnership with the Tanzania Roads Agency (TANROADS), the project has continued to support the designing and installation of standardized directional signage to the reserves from national and regional roads, and improving the road access to and through all NFRs.
Output 2.3: Other income-generating activities in targeted FNRs are identified and tested.
This output is focused on assessing the feasibility of a range of different funding mechanisms/tools for NFRs. Based on the results of this assessment, it will identify a set of key actions that will be required to mobilize financial resources for, and build financial capacity in, NFRs. A medium-term Financial Plan will be developed to provide the strategic framework for the prioritized implementation of these key actions. Based on preliminary work undertaken during the preparatory phase, this output will also finance the implementation of a number of potential income-generating opportunities in order to assess the viability of these funding mechanisms. 
The specific activities undertaken under this output supported during the period include the following:
(i) From experience in similar forum under SPANEST, the project has developed Terms of Reference for : Review and selection for the most appropriate mechanisms to improve revenue streams for NFRs, Which may include: (a) increasing the current income from conventional financial sources (e.g. government grants, entry fees, user fees, fines, development partner funding, trust funds); (b) developing new funding sources (e.g. tourism/recreation concessions
, joint commercial ventures, biodiversity offsets, PES, carbon funds, special events, bioprospecting patents); and/or (c) improving cost-efficiencies (e.g. centralization of common functions, eliminating duplication, outsourcing functions; improving service delivery, public-private-community-NGO partnerships, ‘smart card’ system for local visitors/users).
(ii) The project has Identified and described the critical activities that would be required to: (a) improve the current levels of investment in NFRs; (b) mobilize additional financial resources for NFRs; (c) strengthen financial management systems in the NFR network; and (d) improve business planning capabilities in the NFR network.
(iii) The project has engaged a Technical Advisor to Prepare a medium term Financial Plan that establishes lines of strategic action to mobilize financial resources and build the financial capacity and METT Financial Score of the NFRs network.
(iv) The Project has continued facilitating the compilation of NFRs database of Memorandum of Understandings (MoUs) for Entering into joint commercial ventures/Management  (i.e. community-reserve) to:

a. Establish and maintain apiaries on the borders of the NFRs located in the country’s high producing areas in order to collect, bottle, label and distribute FNR-community branded montane honey and beeswax;

b. Establish and maintain butterfly farms on the borders of NFRs to collect, farm, transport and export NFR-community branded butterfly pupae to butterfly exhibitors (refer to http://www. amanibutterflyproject.org/  for further information).

(v) The Project has continued working with the engaged Technical Advisor to Provide a fund raising service that will support TFS and NFRs in: identifying projects for external funding; targeting potential funders for these projects; preparing detailed funding proposals; liaising with different development partners and other prospective funders; and building working partnerships with development partners and other prospective funders.

(vi) The Project through Amani Nature Forest Reserve is piloting the feasibility of including a voluntary or compulsory‘ conservation levy’
 in the municipal water authority charges for water supply from natural forested catchment areas that are under some form of active conservation management
 (UWAMAKIZI-WWF-Amani-Tanga UWASA pilot).
3.0 FINANCIAL AUTHORIZATION AND STATEMENT OF EXPENDITURE (FACE
During the July-September 2017 FACE, the Project was advanced with a total  of TZS 894,919,167/= (Tanzania Shillings Eight Ninety Four Million, Nine Hundred, Nineteen Hundred Thousand, One Sixty Seven Hundred. All these funds have been committed, currently the project is enforcing the accounting of these funds accordingly.
Annex 1: FACE – July-September 2017
Annex 2: Implementation Monitoring Dashboard
� Subsidiary plans for the reserve provide a bridge between the broad strategic direction provided for in the RMP and the detailed, specific actions taken in the Annual Plan of Operation (APO). Subsidiary plans deal with complex, technical, and sometimes controversial issues that often require a level of detail and thorough analysis beyond that appropriate for the Strategic Plan (Note: the overarching subsidiary ‘Tourism Plan’ for each FNR  has been developed).


� Equipped with extra fuel tank, bull bars, winch, tow bar and spotlights.


� This MOU will need to conform with the national guidelines for JMAs, but may include describing inter alia: (a) the transition arrangements for the village communities during the ‘grace period’, includingscale and extent of forest access and use by communities and spatial use zonation of the reserve; (b) the respective roles and responsibilities of the village government and the reserve management in the conservation and use of the reserve; (c) the distribution of benefits to the village deriving from the current and future conservation and use of the gazetted FNR; and (d) the nature and extent of involvement of the village community in the cooperative governance of the reserve.


� This structure may take the form of a Reserve Advisory Committee or  Reserve Management Advisory Committee or similar.


� Potential opportunities that were preliminarily identified during project preparation included: a cableway linking Morogoro to Uluguru peak in Uluguru NFR; a five-star lodge and tented camp at an old sawmill site in Magamba NFR; a breakaway conference facility and accommodation at Amani FNR; and treetops accommodation, forest canopy boardwalks and forest zipline at Uzungwa Scarp and Kilombero FNRs. 


� The TFS Tourism Concessions Manual for NFRs may be adapted from the recently revised TFS ‘Development-Action-Lease Procedures’ manual for Tanzania’s National Parks (1995, as updated).


� The unique FNR branding will be subsumed under the institutional identity of the TFS.


� Including lessons learnt from implementing Output 2.1.


� For re-investment back into the conservation management of catchment forests.


� The project will also assess the efficacy of the current pilot PES arrangement between the Tanga Water Authority and nine villages in and around Amani FNR. 
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